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1.6 You MUST take the inal approvalfo the GM/GP in
version #4 from the head of your company head for the.
finalcost controling plans and cost shees, for example:
(CFO-CE-CO0-C50-PMO).

1.7 Template PM MUST create or have to exceute this phase.

12.3 methodology templates:
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4-Project contract, suppler and vendor payment plan.
5-Bankleas payment plan.

6-Project monthlycache required plan.

7-One reportpresent all above n one sheet.
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10-Risk templae.

18 Departmentthe you have to work with:
Internal:
1- Sales.
2 Finance & HR
3-Admin,
4 Al Stakeholder.
Externat

1- Customer.

3-Supplers
4-Vendors,

5-Direct order and purchasin.
6 All takeholder.
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* For any clarification you need to contact salesman/.
accounts manager because he's the project budget
‘owner i the company il you take the fag.

financial before you close the project in PMO office and consider this project as a closed project> and during this

meeting you have to present the lesson learn.
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